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Phase 1
• End users have moved into the renovated spaces at 

the High School & Transportation Center
• Contractors are finishing punch list items
• Mechanical commissioning/training is ongoing
• HS roof edge metal to be completed this week
• Close out Contracts in November
• Submit Final Cost Reports to State Ed in December





Transportation 
Center
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Phase 2
• Documents are through the Third-Party review
• Documents currently in the BOCES QA/QC 

process
• Anticipating Commissioner’s Approval by the 

end October
• Preparing documents for Bid



Bid Schedule
• 11/12 – Bidding Documents available to Bidders
• 11/20 – Pre-Bid Walk Through
• 12/5 – Bid Opening
• 12/9-12/10 – Contractor Descoping Meetings
• 12/13 – Contract Recommendations to the 

Board
• 12/17 – Contract Approval by the Board
• Mid-January – Start of Construction



High School Addition Lobby
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Phase 3
• Scope at the High School and John T. Waugh 

Elementary
• Currently in the Schematic Design Phase
• Scheduled to submit to State Ed in May
• Construction in 2021-2022



QUESTIONS?
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